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any medium, provided the managers. This research adopted a quantitative descriptive method. This research revealed that CCP
original work is properly cited. performance was significantly dependent on local institutional capacity. The CCP programme improved
the function of conservation areas but did not boost the local economy significantly. Trust and financial

capacity were the essential organisational and management capacities that strongly correlated with CCP
BY performance. The performance of CCP was more strongly correlated with the organisational and

management capacity of the local institution than with individual capacity. The individual capacity of the
local institution that strongly correlated with CCP performance was only the technical capacity in forestry.
Therefore, strengthening capacity at organizational and management levels, such as building trust,
communications, and funding support for local institutions, is crucial for improving and sustaining
conservation partnerships.
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management

1. Introduction

The challenges encountered by local communities living around the conservation areas in
Indonesia are related to legal rights, access, and capacity to manage the conservation areas.
Six thousand three hundred eighty-one villages rely on 201 conservation areas in Indonesia
[1]. Most communities living around forest areas rely on land resources and forest resources.
This situation characterizes high exclusion costs for these local communities [2]. This problem
has triggered tenurial conflicts between conservation area managers and the local
communities for decades.

The government of the Republic of Indonesia has implemented a policy involving the
community in the management of conservation areas in response to the existing problems
[3,4]. The policy involving the community in managing conservation areas is a conflict
resolution strategy and a form of community empowerment [5]. The community
empowerment program in conservation areas aims to gain community support in conserving
conservation areas.

The concept of community empowerment covers a wide range of aspects, including access,
authority, control over resources, raising awareness, and increasing capacity and social
improvement [6—-8]. However, when it comes to the conservation areas in Indonesia, the
policy narrative on community empowerment aims to develop self-reliance and welfare of
the local community to support the area's sustainability. The spectrum of empowerment
includes increasing awareness, granting access, increasing capacity, and giving power.
Community empowerment emphasizes on the process of community improvement [9],
including the process of improving community institutions, businesses, income,
environment, and life.
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Many community empowerment programmes in conservation areas in Indonesia have often
failed due to narrow focus on economic aid programmes, rather than fully supporting the
adoption of a collaborative management model [10]. In Indonesia, the community
empowerment policy in managing conservation areas is not only a programme that supports
the local economy but also provides legal access to the local community and manages
conservation areas. Conservation partnerships are collaborative management in which the
Head of the Conservation Area Management Unit and the local community work together to
take responsibility for an area.

Most of conservation areas in Indonesia have developed extended partnership conservation
policies [1]. These policies can help resolve tenure conflicts in conservation areas [11].
However, implementing the conservation partnership policy still results in vertical conflicts
over land use, while some communities refuse to accept the scheme [12].

Lore Lindu National Park has established a conservation partnership as a model for
community-based conservation area management. This partnership is called Community
Conservation Partnership (CCP). The integration of CCP into LLNP's management approach is
a means of empowering local communities. With the support of foreign funds, LLNP
managers have established 56 agreements with village governments that aim to protect the
conservation area and support local community income [13]. However, according to LLNP
Management's assessment report on the CCP's needs, the community conservation
partnership has not been effective in improving the local economy [14].

It is widely recognized that local institutional capacity and empowerment processes play a
crucial role in determining performance in both institutional and community empowerment
contexts [15]. Institutional capacity describes potential capacity and an actor’s ability to
achieve collective goals [16]. This capacity includes individual capacity and organizational
capacity [17]. The individual capacity encompasses both technical and behavioural
capabilities. The technical capacity comprises skills in technology use, administration,
management, leadership, and entrepreneurship. The organizational capacity is related to
social capital, including participation, trust, teamwork, and networking.

The empowerment process may lead to efforts to improve performance. Empowerment is a
capacity-building process [18] that occurs at the individual, organizational, community, and
inter-organizational levels [19], with the aim to improve performance. However, an
ineffective empowering strategy will not result in higher performance [20,21]. It is crucial to
understand institutional capacity linkages when developing capacity-building initiatives to
enhance the effectiveness of conservation partnerships. Further research is required to
explain the correlation between institutional capacity and local institutional performance in
quantity. This research examined the correlation between local institutional capacity and the
performance of CCP in LLNP. In addition, this research identified local institutional aspects,
determining CCP performance.

2. Research Methodology

This research was performed in villages implementing community-based conservation
partnerships in area 2 of LLNP management. The administration of the LLNP was divided into
three areas. The previous performance assessment research found that CCP in area 2 of LLNP
management had significant performance variation compared to other management areas.
Ten village governments under Area 2 of LLNP management had established conservation
partnerships with LLNP managers. These ten villages were selected as the research sample
for examining the correlation between local institutional capacity and CCP performance.
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Figure 1. Research site map

Table 1. Data requirements and data collection methods

Scope of research

Data requirement

Data collection methods

Individual capacity of a. Administrative and managerial Structured interviews using questionnaires were
the village capacity conducted with ten members from each village
conservation agency’s b.  Technical capacity in forestry conservation agency in 10 sample villages, resulting in a
members c.  Business development capacity total of 100 participants being interviewed.
Organizational and a.  Clarity of vision and missions a.  Structured interviews using questionnaires with ten
management capacity b. Clarity of the main tasks and members of each village conservation agency in 10
of the village functions sample villages, resulting in a total of 100
conservation agency c. Trust participants being interviewed.
d. Communication b. In-depth interviews with the village conservation
e. Financial capacity agency's primary administrators
CCP performance a. Controlled forest resource a. Structured interviews using questionnaires with ten
utilization members of each village conservation agency in 10
b.  Business development sample villages, resulting in a total of 100
c.  Preservation of forest areas participants being interviewed.

b. In-depth interviews with the village conservation
agency’s primary administrators, Village
Government, LLNP Administrator, and Facilitators

c.  Focus Group Discussion (FGD)

d. Observation and study of documents

The data were collected for four months in 2023 by applying a structured and in-depth
interview technique as well as focus group discussion (FGD). Structured interviews were
carried out to obtain information on local institutional capacity and the success of community
conservation partnerships. Structured interviews were conducted with ten members from

This journal is © Media Konservasi 2024 Media Konservasi, 2024, 1 | 15



each village conservation agency. In-depth interviews were carried out with facilitators, LLNP
administrators, village administration, and village conservation officials to obtain data on
partnership formation, mentorship procedures, and challenges to community conservation
partnership implementation. FGD activities were carried out in two stages. Initially, they were
carried out in each village to verify CCP performance data. Ten participants, including the
primary administrators and members of the village conservation agency, took part in these
FGDs. The second stage of FGD aimed to verify the performance obstacles of conservation
partnerships. The FGD participants’ consisted of the head of the village conservation agency,
the village head, the village facilitator, and LLNP staff members from the resort, department,
and area management divisions.

This research used Spearman rank statistical analysis to examine the correlation between the
potential capacity of the village conservation agency and the CCP performance. The potential
capacity was an independent variable, including the individual capacity and the
organizational capacity. Meanwhile, the CCP performance was the dependent variable. The
variables of village conservation agency capacity considered to have a relationship with the
CCP performance were administrative and management skills (X1), technical skills in the
forestry sector (X2), business development experience (X3), understanding the vision and
missions of the partnership and the organization (X4), understanding of main tasks and
functions in the organization (X5), trust (X6), communication (X7) and funding (X8).
Meanwhile, the dependent variables were CCP performance in controlling the use of forest
resources (Y1), CCP performance in business development (Y2), and CCP performance in
forest conservation (Y3).

The local institutional capacity and the CCP performance were quantitatively measured. In
addition, the institutional capacity and the CCP performance were divided into three levels:
Low (0.00 — 33.33%), moderate (33.34%-66.66%), and high (66.67-100%).

The correlation between local institutional capacity and conservation partnership performance was
determined based on significant and coefficient correlation values. The criteria for the coefficient of
correlation can be classified into five categories, as outlined in [22]: very high correlation (0.90-1.00),
high correlation (0.70-0.89), moderate correlation (0.50-0.69), low correlation (0.30-0.49), and no or
low correlation (0.00-0.29).

3. Results and Discussion

3.1. Local institution implementing CCP

The institution at the local level, implementing conservation partnership agreements in LLNP
is called the village conservation agency. The roles and functions of the village conservation
agency are: a) facilitating communication between the community and the LLNP
management, b) preparing the program implementation plan and annual work plan together
with the LLNP management, c) disseminating the CPP to the community, g) reporting the
results of the CCP program to the LLNP managers and Village heads.

The CCP developed in LLNP is a form of community empowerment. Community
empowerment strengthens the community access and capacity [23]. Community access
granted for the utilization of forest resources is limited to the traditional zone of LLNP. The
allowed type of utilization is limited to non-timber forest products and forest resources that
are exclusively used for traditional purposes. The programme of activities of the village
conservation agency comprises three components: a) controlled forest resources utilization
in traditional zones, b) business development, and c) conservation of the forest area.

The implementation of the conservation partnerships program depends on the village
conservation agency’s capacity as the local institution. The institutional capacity refers to the
ability of specific individuals, organizations, or units to carry out their duties efficiently,
effectively, and sustainably [24,25]. The importance of human resources and the technical
guidance process in conservation partnerships cannot be overstated, as they play a crucial
role in determining the effectiveness of such partnerships [26]. The process of strengthening
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local community capacity has been carried out by LLNP managers [13] to support the
management objectives of conservation area[23].

3.2. Individual capacity of the member of village conservation agency

Individual capacity building involves a series of actions and efforts that empower individuals
in an organization to perform their duties at their best [27,28]. The individual level of
community capacity encompasses various characteristics, including leadership,
entrepreneurship, skills, organization, management, and planning [29]. In this research, the
individual capacity of the member of village conservation agency was assessed from 3
aspects, namely the administrative and managerial capacity, forestry technical capacity, and
individual capacity in developing businesses. Administrative capacity describes the ability of
individuals in an organization to carry out administrative and managerial activities, such as
knowledge of correspondence, skills in documenting activities, and organizational
experience. Business development capacity describes the individual experience and abilities
of the members of village conservation agency in running and developing a business. Forestry
technical capacity describes the forestry technical knowledge and skills of the members of
village conservation agency, such as map reading, ability to use GPS, and skills in nursery and
rehabilitation techniques.

This research revealed that the members of the village conservation agency had a relatively
high average forestry technical capacity. However, their individual capacity in administrative
and managerial matters as well as business development was in the moderate category. The
scores for individual capacity in administrative and managerial aspects averaged at 59.50%,
while forestry technical capacity scored an average of 76.75%, and individual capacity in
developing business scored an average of 70.75% (see Figure 2).

Administrative and

managerial capacity - 59 50%
100.00%

66.67%
33.33%

0.00%

Business development Technical capacity in
Capacity Forestry

70.75% 76.75%

Figure 2. The average individual capacity of members of the village conservation agency

High individual capacity in the technical field of forestry was confirmed by the level of
understanding of village conservation agency members in using GPS and reading maps. The
members of the village conservation agency also acquired skills in seeding techniques,
compost-making techniques, honeybee cultivation technology, and other forestry
technology. Village conservation agency administrators organized training programs where
competent speakers were invited to present. In addition to this program, the facilitators and
LLNP managers also provided support and practical experience in establishing nurseries,
producing organic fertilizer, and conducting forest monitoring and conservation operations.
This program has implications for increasing the knowledge and skills of village conservation
agency members.

Despite the fact that most members of the village conservation agency acquired moderate
administrative and management skills, some members of the village conservation agency
acquired good administrative and management skills. Some members of the village
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conservation agency had organizational expertise and experience in various local
organizations, such as village administration, farmer groups, religious organizations, and
youth organizations. The village government determined the mechanism for engaging the
members of the village conservation agency. The membership structure of the agency varied
from 15 to 20 persons and included village administrations and communities utilizing the
LLNP area's resources.

Table 2. Individual capacity of members of the village conservation agency in Area 2 of LLNP

management
Individual capacity of members
Villages Village conservation Administrati\(e Technical capacity in Business
agency and managerial forestry development

capacity capacity

Bakubakulu Hilonga Hijau 67.50% 75.00% 87.50%
Bobo Saluntolondo 80.00% 87.50% 75.00%
Bunga Bunga 77.50% 87.50% 80.00%
Kapiroe Kapiroe 75.00% 87.50% 75.00%
Sintuwu Bersatu 75.00% 72.50% 75.00%
Karunia Mosipatupu 27.50% 70.00% 62.50%
Tongoa Lestari 30.00% 60.00% 80.00%
Bulili Watu Bose 67.50% 80.00% 57.50%
Kadidia Maleo Lestari 65.00% 65.00% 40.00%
Sigimpu Tiro Lemba 30.00% 82.50% 75.00%
Average 59.50% 76.75% 70.75%

Descriptions: 0.00%-33.33% = Low, 33.34%-66.66% = Moderate, 66.67%-100% = High

In addition to having high technical forestry capacity, members of village conservation agency
in several villages had high business development capacity. Some members of the village
conservation agency had experience in small-scale businesses such as developing palm sugar,
furniture, flower cultivation, as well as buying and selling forest and agricultural products,
organic fertilizer businesses, and food stalls. In addition, several village conservation agencies
had implemented training programs to enhance members' business development
capabilities.

3.3. Organizational and management capacity of village conservation agency

This research indicated that the average organizational and management capacity of the
village conservation agency were moderate. Clarity of vision and missions, clarity of principal
tasks and functions of the village conservation agency, communication, and trust did not
significantly differ in scores. However, the financial capacity was identified as a deficient
aspect, with some villages having low capacity. Figure 3 presents the average organizational
and management capacity of the village conservation agency.

Clarity of Vision and

Mission
100.00% 52.00%

66.67%
Clarity of the main

i i i 33.33%
Financing Capacity . tasks and functions

46.00%
it 64.50%
Communications Trust
65.00%

64.55%

Figure 3. Average organizational and management capacity of village conservation agency
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According to interviews with administrators of village conservation agencies, many of them
encountered a shortage of funds for both operational and business development activities
after the cessation of donor support. The initial funding for village conservation agency was
granted by Forest Program 3. The Enhances Protected Areas of Central Sulawesi Project
provided funding to village conservation agencies. However, the community conservation
agency received financial aid for only two years.

After the project support ends, village conservation agencies should receive funding support
from LLNP managers, village administrations, and funding from the profits generated by
developed enterprises. This is also stated in the exit strategy document of Forest Program 3.
The program for strengthening the sustainability of the village conservation agencies
included developing group business, improving group business and financial management,
building cooperation with market chain actors, and collaborating with banking and private
parties to increase access to capital and markets (Implementing Consultant Forest Program
11l Sulawesi 2022). However, this research revealed that the funding capacity of some village
conservation agencies was in the low category. Currently, some village conservation agencies
do not have adequate funding to support their operational activities and business
development. Table 3 presents the organizational and administrative capacity of each village.

Table 3. Organizational and management capacity of village conservation agency

Organizational and management capacity

Village Village conservation agency Clarity of Clarity of the main Financing
vision and tasks and Trust Communication .
L . capacity
missions functions

Bakubakulu Hilonga Hijau 57.50% 55.00% 70.00% 67.50% 57.50%
Bobo Saluntolondo 55.00% 52.50% 65.00% 70.00% 57.50%
Bunga Bunga 62.50% 75.00% 72.50% 67.50% 50.00%
Kapiroe Kapiroe 75.00% 82.50% 82.50% 75.00% 75.00%
Sintuwu Bersatu 75.00% 67.50% 57.00% 60.00% 40.00%
Karunia Mosipatupu 50.00% 60.00% 57.00% 67.50% 40.00%
Tongoa Lestari 67.50% 75.00% 57.00% 62.50% 32.50%
Bulili Watu Bose 62.50% 62.50% 52.00% 57.50% 25.00%
Kadidia Maleo Lestari 60.00% 62.50% 62.50% 57.50% 25.00%
Sigimpu Tiro Lemba 55.00% 52.50% 70.00% 65.00% 57.50%
Average 62.00% 64.50% 64.55% 65.00% 46.00%

Descriptions: 0.00%-33.33% = Low, 33.34%-66.66% = moderate, 66.67%-100% =high

3.4. CCP Performance

The goal of the conservation partnership is to preserve the functions of conservation area
and to improve local communities' economy [13]. This research revealed that the CCP
program in LLNP effectively realised the sustainability of conservation functions. The average
CCP performance was relatively high in forest area conservation activities. However, the CCP
performance was in the moderate category in the economic improvement of local
communities. The score of performance of implementing the area conservation program was
86.67%, controlled resource utilization was 73.33%, and business development performance
was 60.00%. The CCP performance is presented in Figure 4.
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Controlled forest
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Figure 4. Average performance of CCP in LLNP

Most of the business units established by the village conservation agency were not
sustainable. Although infrastructure and production facility grants were provided to the
village conservation agencies, they have not been able to generate any products. Although
some business units of village conservation agencies have managed to produce products,
they have struggled to grow and sustain their production. The Kapiroe Village was the only
village conservation agency that operates a commercial division. Figure 5 provides a
comprehensive summary of the CCP performance in each village.

9

Baku Bobo Bunga Kapirore Sintuvu Karunia Tongoa  Bulili  Kadidia Sigimpu
Bakulu

Performance

w

M Controlled forest resource utilization Business development M Preservation of forest areas

Figure 5. CCP performance in each village in Area 2 of LLNP management

In order to grow a business, itis essential to choose the right products and size of the business
based on a thorough analysis of market demand, as well as the available resources or raw
materials [31]. The village conservation agency's business arrangement is focused solely on
the potential of forest resources in traditional zones, as shown in Table 4. Non-timber forest
products, which were abundant in the traditional zones of LLNP, were considered as potential
forest resources. The majority of businesses run by the village conservation agency are
related to palm sugar processing, honeybee cultivation, and the artisanal production of non-
timber forest products.
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Table 4. Potential forest resources and developing businesses

Village Area of
. . the . . .
Village conservation ccp Potential forest resources Business unit
agency (Ha)

Bakubakulu Hilonga Hijau  56.59 Rattan, areca nut, palm, bamboo, Palm sugar processing
sugar palm, forest pandan, taro,
orchid, honeybee

Bobo Saluntolondo  263.87  Sugar palm, candlenut Candlenut fruit breaker

processing

Bunga Bunga 139.4 Rattan, areca palm, sugar palm, Rattan crafts
pandan bamboo, orchids

Kapiroe Kapiroe 124.12 Candlenut, bamboo, rattan, sugar Candlenut fruit breaker
palm processing

Sintuwu Bersatu 150 Rattan, bamboo, sugar palm, Honeybee cultivation
candlenut, forest pandan

Karunia Mosipatupu 100 Rattan, resin, honey, mushrooms, Handicrafts from bamboo and
orchids, bamboo, sugar palm, sugar palm sticks
candlenut

Tongoa Lestari 250 Rattan, honey, bamboo, sugar Palm sugar, brown sugar and
palm, candlenut palm fruit processing

Bulili Watu Bose 150 Rattan, sugar palm, bamboo, resin, Rattan crafts
orchids, agarwood, mushrooms

Kadidia Maleo Lestari 50 Rattan, honey, bamboo, sugar Palm sugar processing
palm, candlenut, forest pandan

Sigimpu Tiro Lemba 68.77 Rattan, sugar palm, bamboo, Honey bee cultivation

orchids, honeybees, candlenuts,
coffee plants

Source: Balai Besar Taman Nasional Lore Lindu [14]

3.5. Correlation between individual capacity and CCP performance

According to the results of Spearman's rank correlation analysis, it was found that only one
aspect of individual capacity - the forestry technical capacity of village conservation agency
members - had a significant correlation with the performance of the CCP. In particular,
technical capacity in forestry had a strong correlation with controlling resource use. However,
research has shown that conservation partnerships had a low correlation with other
individual capacities, such as administrative and managerial capacity as well as individual
capacity in developing businesses. The statistical analysis results of the correlation between

individual capacity and conservation partnership performance are presented in Table 5.

Table 5. The results of a correlation analysis between individual capacity and CCP

performance

Individual capacity in

Individual capacity

Statistical analysis administrative and of technical capacity in business
managerial in forestry development

Spearman'srho  Controlled forest Correlation coefficient .380 .763* -.149

resource utilization Sig. (1-tailed) 139 .005 341
N 10 10 10

Business development  Correlation coefficient .040 .538 .027
Sig. (1-tailed) 457 .054 470
N 10 10 10

Preservation of forest Correlation coefficient -.287 -.216 -.221
areas Sig. (1-tailed) 211 275 .270
N 10 10 10

Annotations: *. Correlation is significant at the 0.05 level (1-tailed), **. Correlation is significant at the 0.01 level (1-tailed)
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One of the targets of conservation partnership policies and programs, apart from conflict
resolution [5], is to realize the sustainability of the function of conservation areas [32]. This
research revealed that the involvement of local institutions had played an essential role in
enhancing the long-term viability of forest ecosystems. The main purpose of National Park
conservation is to preserve and protect unique ecosystems, plants, and animals that are
specific to those areas.

3.6. Correlation between organizational and management capacity and CCP performance

Based on this research’s findings, there were three aspects of the organizational and
managerial capability of village conservation agency that significantly correlated with CCP
performance, which are trust, communication, and financial capacity. Trust and financial
capacity were strongly correlated with business development. Financial capacity also had a
strong correlation with controlled forest resource utilization. Meanwhile, other
organizational capacity aspects, such as vision and missions as well as clarity of duties and
functions indicated a low correlation with CCP performance. The results of statistical analysis
of the correlation between organizational and management capacity on CCP performance
are presented in Table 6.

Table 6. Results of correlation analysis between organizational and management capacity and CCP

performance
Clarity of Clarity of the Communica Financial
Statistical analysis vision and main tasks and Trust . .
- A tions capacity
mission functions
Spearman's  Controlled forest Correlation Coefficient -.149 -.246 .606" .585" 747"
rho resource utilization Sig. (1-tailed) 341 247 .032 .038 .007
N 10 10 10 10 10
Business Correlation Coefficient -.304 -.159 .826"" .646" 741"
development Sig. (1-tailed) .196 331 .002 .022 .007
N 10 10 10 10 10
Preservation of forest  Correlation Coefficient -.215 -.359 -.686" -.253 -.253
areas Sig. (1-tailed) .275 .154 .014 .241 .240
N 10 10 10 10 10

Annotations: *. Correlation is significant at the 0.05 level (1-tailed), **. Correlation is significant at the 0.01 level (1-tailed)

Trust at the organizational capacity was strongly correlated with the control of forest
resource use. Additionally, trust had a moderate correlation with the controlled forest
resource utilization and preservation of forest areas. Trust is considered an element of social
capital [33], and it can influence social capital to support collective action [34]. Lack of trust
can be a serious obstacle to business development [35]. Many empirical findings suggest that
the lack of trust becomes a prominent factor contributing to the failure of collaborations and
partnerships [36]. According to [13], the role of national park managers in the regional sector
is fundamental in establishing and fostering public trust in conservation partnerships.

This research also found a moderate correlation between communication in conservation
partnerships and business development as well as controlled forest resources utilization in
the LLNP area. Communication is one of the factors that determine trust [37,38]. The
significance of trust in forest management and collaboration with the community is clear, as
it constitutes a vital component of social capital [39,40].

The performance of implementing community-based conservation partnership programs in
LLNP was also primarily determined by funding capacity. The statistical analysis results found
a strong correlation between funding capacity and business development programs and
controlled forest resources utilization. Village conservation agencies that are still receiving
funding support from FP3 tend to perform better than those that no longer receive funding
support. These findings are presented in Figure 5 that the business development
performance of the village conservation agencies formed in 2020 (Sintuvu, Karunia, Kadidia,
Tonga, and Bulili villages) was lower than the five other villages that developed business units
in 2021. This finding was supported by Ting (2012), who suggests that the community-based
co-management program of forest resources still relies on external funding. It revealed that
the program's sustainability supported by foreign funding needs financial support from the
government after the project ends [2,41].
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Based on the results and discussion above, to enhance the community's economy and ensure
the long-term viability of conservation areas, it is suggested that the institutional capacity of
the village conservation agency should be fortified at the management and organizational
levels through building trust with communication processes and financial supports. Funding
support for conservation partnerships can be obtained by incorporating the LLNP program
and village government planning into village conservation agency planning.

The Village conservation agency requires financial support from the village government for
business development. Therefore, it is necessary to communicate and negotiate the business
plan and funding with the village government. This can be achieved by preparing the village
development plan and village funds/budgets. This will ensure that the activities planned by
the village conservation agencies are accepted as part of the activities funded by village
funds. Meanwhile, forest protection planning programs from village conservation agencies
require financial support from LLNP managers. It requires an effective communication
approach between both parties.

Establishing trust and communication is a network governance strategy [42]. The network
governance approach is implemented by establishing consensus, building a foundation of
mutual trust, and applying empathy and an awareness of interdependence [43]. A
partnership is a mutually beneficial relationship [44] that can be sustained through effective
communication. According to Zikargae, Woldearegay, and Skjerdal (2022), adopting a non-
formal communication strategy can enhance communication effectiveness in collaborative
efforts. Harmonious relationships and effective communication can be achieved through
mutual respect, trust, and mutual benefit. [44]. Building community-based conservation
partnerships on this basis could contribute to conserving the function of the site, enhancing
the economy, and offering mutual benefits.

4. Conclusion

The Community Conservation Partnerships (CCP) performance implemented in LLNP
management improved the function of conservation areas but did not improve the local
economy effectively. The CCP performance in business development was categorized as
moderate. Local institutional capacity was found to be correlated with the CCP performance.
Technical capacity in forestry, trust, communication, and financial capacity were identified as
significant aspects of local institutional capacity that correlated with CCP performance. Trust,
financial capacity, and technical capacity in forestry were found to be strongly correlated with
CCP performance, while communication only had a moderate correlation. The
communication capacity of the local institution was found to have a moderate correlation
with controlled forest resource utilization and business development. The aspects of the local
institutional capacity that were found to have a strong correlation with business
development were trust and financial capacity. Both the organizational and managerial
capacities were suboptimal, falling under the moderate category. To strengthen conservation
partnership institutions in LLNP management, priority should be given to capacity building at
the organizational and management levels. This includes building trust through effective
communication and seeking funding for local institutions to implement conservation
partnerships.
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