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ABSTRACT 

Background: Collaboration plays a very important role in fostering a thriving entrepreneurial 
ecosystem, unlike rural areas, which have constraints compared to urban areas and require 
special efforts to accelerate their economies.
Purpose: This paper aims to explore how actors collaborate to create a prosperous 
entrepreneurial ecosystem in rural areas.
Design/methodology/approach: We conducted a case study of Koto Mesjid Village, Indonesia, 
which involved collaboration between academics, government, business, and the community. 
Our research method involved content analysis of recorded academic reports regarding the 
case, using a systematic coding technique based on fundamental categories identified through 
a proposed model. The aim is to elucidate the relational dynamics among the ecosystem's 
actors, values, co-creation, and objectives.
Findings/result: Our findings highlight the exchange of resources between the actors produced 
value that reformed the condition of rural entrepreneurial ecosystem. Collaboration led to 
densification and diversification of the ecosystem's resources, which in turn allowed its actors 
to discover new opportunities and increase their success in exploiting them. 
Conclusion: Building networks has the critical role to exchange knowledge in nurturing rural 
entrepreneurship. Policy makers can facilitate such networks to develop villages and promote 
regional economic growth.
Originality/value: This study contributes to the conversation of service-dominant logic in 
the regional economic context by demonstrating that the co-creation of collective values is 
achievable and crucial for developing a thriving rural entrepreneurial ecosystem.
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INTRODUCTION

Entrepreneurship is the process of discovering and 
exploiting business opportunities (Barach and Rider, 
2023). This process is influenced by several factors, 
including the region where the entrepreneur operates 
(Demirel and Mülazımoğlu, 2022). Regions providing 
adequate support and resources tend to facilitate the 
entrepreneurship process better than those not. Urban 
areas, for instance, offer advantages that encourage 
their communities to exploit business opportunities 
(Thees et al. 2020). On the other hand, rural areas face 
limitations in developing entrepreneurship compared to 
urban areas. These limitations include limited facilities 
for production, poor accessibility to markets, and a lack 
of supportive business networks (Syahza et al. 2023). 
As a result, rural communities, especially entrepreneurs, 
are unable to utilize and develop their potential to build 
and grow businesses (Utete and Zhou, 2024). This low 
ecosystem support for entrepreneurship performance 
in rural areas highlights the need to develop a vibrant 
rural entrepreneurial ecosystem to drive economic 
growth and job creation in these communities.

Previous entrepreneurial ecosystem inquiries suggest 
composition of factors, dimensions, components, or 
elements. The composition of the entrepreneurial 
ecosystem reflects the ecosystem itself in achieving its 
goals (Inada, 2024). Likewise, a rural entrepreneurial 
ecosystem that aims to make the entrepreneurial 
process successful requires appropriate building 
blocks (Asmit et al. 2024). Prior studies on rural 
entrepreneurial ecosystems review the critical 
composition of ecosystems. These components 
include networks (Bichler et al. 2020; Galvão et 
al. 2020), governance (Miles and Morrison, 2020), 
human capital and knowledge creation (Lyons et al. 
2019; Bedő et al. 2020), as well as market (Cunha et 
al. 2020). The network connects entrepreneurs with 
other business members, the workforce, and potential 
markets (Neck et al. 2004). The market is important 
in rural areas, and this component challenges the 
remoteness (Xu and Dobson, 2019). Better market 
accessibility can contribute to the sustainability of the 
rural entrepreneurial ecosystem (Cunha et al. 2020). 
Policy, infrastructure, and finance are components that 
support the ecosystem by providing regulation (Cowell 
et al. 2018), access to the market and resources, and 
funding opportunities for entrepreneurs (Ngongoni 
et al. 2017). In rural areas, natural resources play a 
crucial role in the entrepreneurial ecosystem, enabling 

the specialization and production of typical products 
from available resources (Miles and Morrison, 2020; 
Aguilar, 2021). The discussion of essential components 
of rural entrepreneurial ecosystems encompasses 
human capital, entrepreneurial culture, environmental 
resources, infrastructure, network, market dynamics, 
financial systems, and supportive policies.

The composition of the rural entrepreneurial ecosystem 
cannot be separated from actors that are attached 
to knowledge, experience, and culture. Actors in 
entrepreneurial ecosystems improve human capital 
by knowledge spillover and exchanging ideas among 
individuals (Qian, 2018). For instance, the existence 
of academic actors in the ecosystem helps shift 
people’s intentions toward entrepreneurial activities 
(O’Brien et al. 2019). Another essential component is 
entrepreneurial culture (Spigel, 2017), which shapes 
the knowledge and experience of entrepreneurs and 
influences the established entrepreneurial values within 
the actors (Connelly, 2018). 

The entrepreneurial ecosystem provides the services 
the actor needs to liven up entrepreneurial activities. 
As the active components, the actors need a suitable 
ecosystem so that they can benefit from it to revive 
rural entrepreneurship (Roundy and Burke-Smalley, 
2022). Reciprocally, the ecosystem needs the actors’ 
contribution to develop entrepreneurial condition 
(Kuckertz, 2019). Both ends can contribute to shaping 
the entrepreneurial ecosystem (Hruskova, 2024), 
forming and developing it in a bottom-up process 
(Thompson et al. 2018) or initiated by the strategic 
level actors (Connelly, 2018).

Various approaches have been taken to discussing rural 
entrepreneurial ecosystems and have contributed to 
enriching knowledge of, for instance, the ecosystem’s 
structure (Muñoz and Kimmitt, 2019), activities 
(Galvão et al. 2020; Guerrero and Santamaría-
Velasco, 2020), and output (Bakas et al. 2019). 
However, little is known about how entrepreneurial 
ecosystems have historically grown from the founding 
of entrepreneurial platforms to the latest conditions in 
rural areas. Therefore, to address this knowledge gap, 
this paper aims to explore how collaboration founded 
and reformed rural entrepreneurial ecosystems.

This paper delineates the concept of the rural 
entrepreneurial ecosystem, focusing on the interactions 
among actors and the cultivation of entrepreneurial 
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and community services, but there are government 
and enterprises also involved (Zulkarnain et al. 2021). 
The information obtained for the case of Koto Mesjid 
Village is gained from published academic works, either 
journal articles or report documents. We utilize Google 
Scholar for this specific content because it indexes 
scholarly documents from any source, addressing the 
limited coverage found in other databases. The scope 
of the analysis specifically focuses on the text within 
the results, discussion, and conclusion sections. We 
only seek the author’s original statements regarding 
their work. Subsequently, the acquired text data is 
scrutinized, with an emphasis on the focal points that 
align with the current study’s research questions.

The search protocol starts with “koto mesjid” as search 
keyword in title and abstract with no published year 
restriction. The initial selection process was confined 
to open full-text access and English language. Then 
we select documents presenting field report findings 
with topics of knowledge transfer, institutional 
arrangements, governance, and inter-actor networks. 
We filter out papers that were literature reviews or 
secondary analyses. The search protocol above creates 
a dataset of ten documents (Table 1).

values within rural areas. To address this inquiry, we 
present a case study of the entrepreneurial ecosystem in 
Koto Mesjid Village, Indonesia. Through this case study, 
we demonstrate how actors collaboratively co-create 
and co-develop components of the entrepreneurial 
ecosystem. Finally, the article spotlights the pivotal 
role of actor-driven co-creation and proposes potential 
research directions for rural entrepreneurial ecosystems.

METHODS

The case study can achieve the research objective of 
seeing how co-creation works in a rural entrepreneurial 
ecosystem. So, it is necessary to select a case with 
specific criteria, namely the possibility of collaboration 
between actors exists, components of the entrepreneurial 
ecosystem, and has records of accomplishments 
in entrepreneurial growth. In this way, this study 
can prove the contribution of co-creation to these 
achievements. Koto Mesjid Village is the proper case 
to explore the involvement of actors in building an 
entrepreneurial ecosystem. This village is active in 
conducting entrepreneurial activities. Moreover, the 
involvement of actors in this village often occurs, not 
only academics from higher education that do research 

Table 1. Summary of content analysis on actors' involvement in value co-creation
Document Involved actors Co-creation Created value
Karimi et al. 
(2005)

The community participates in the 
resettlement planning along with the 
government.

Co-planning of the resettlement 
increased the Koto Mesjid Village's 
economy after the resettlement.

There was public consensus 
that reaching the collective 
purpose within the 
ecosystem is essential.

Karimi and 
Taifur (2013)

The government provides 
compensation for the community 
and infrastructure that boosts 
productive capacity at resettlement. 
The improving economy of Koto 
Mesjid village attracts other 
business actors who see it as a new 
emerging market.

Actors' interaction can improve 
the community facilities and 
infrastructure. Together, they define 
the needs for productive living, 
which includes electricity, water, 
health, and education.
Utilization of local potential, that 
is, water for fish farming, for 
the communities' new source of 
income. This leads to the forming 
of a fish marketing network 
between fish farmers, food 
industries, and markets outside the 
village.

The improving productive 
capacity of Koto Mesjid 
Village is necessary to 
guarantee the success of the 
resettlement program for a 
better economy in the new 
place.
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Document Involved actors Co-creation Created value
Fujikura and 
Nakayama 
(2013)

Community involved in conducting 
new income source. The government 
gave cash compensation for new job 
opportunities.

The government compensates the 
community with cash to exploit 
the new opportunities upon 
resettlement. The community 
makes new income sources from 
the exposed opportunities. The 
new jobs raise the success of the 
regional economy.

Exploiting business 
opportunities shows 
the growth of the 
village's entrepreneurial 
culture. The policy of 
compensating cash supports 
the early stage of the 
entrepreneurship process. 
New demand (market) 
emerges as the economy 
grows.

Adianto et al. 
(2018)

The government intervened by 
sending extension workers who 
had expertise in fish farming. 
Extension workers helped the 
community adopt fish breeding and 
feeding practices. The community 
benefited from the extension 
workers' guidance and shared their 
experience in fish production with 
other farmers.

The extension worker conducted 
a participatory assessment of the 
community's needs, resources, and 
practices. The worker provided 
recommendations for improving 
fish farming. The community 
adopted the proposed innovation, 
which resulted in lower operational 
costs in aquaculture.

The fish farming system 
benefits from natural 
resources and shared 
resources of community 
businesses. Collective 
knowledge and experience 
(human capital) about the 
fish farming system led to 
the village's competitive 
advantage.

Andrianus et 
al. (2019)

After 20 years of resettlement, the 
welfare of the second generation 
decreases because the amount of 
family assets decreases with the 
number of family members. 

Suggest an empowerment program 
for the second generation, and it 
can involve other actors (university, 
government, and business entities) 
to contribute. In addition, this 
generation's economic potential can 
be the key factor for rural economic 
development.

The empowerment of the 
second generation and 
the supportive policy to 
encourage the economy.

Zulkarnain et 
al. (2021)

The government and PT Telkom 
have contributed to empowering 
the Koto Mesjid Village. A network 
of fish farmers formed and shared 
values. The shared values of 
the fish farmers network are the 
characteristics of knowledge, 
education, and pond management 
(natural resources).

Fish farmers' characteristics make 
them comfortable communicating 
and fulfilling their needs in the 
aquaculture business together.

The parity of human capital 
of the local business actors 
can reach the collective 
purpose within their 
ecosystem.

Savitri et al. 
(2021)

The village government 
transparently manages the Allocated 
Village Fund (AVF), and the 
community can supervise it. 

Together with the village 
government, the community 
monitors the AVF for the progress 
of village infrastructure, which 
is helpful for the village business 
productivity. Openness and 
transparency improve the local 
government's accountability and 
management of the AVF. 

Better management 
of funding for village 
productivity and 
infrastructure development.

Adianto and 
Vani (2022)

Inherited from their ancestors, the 
village community values family 
bonds and collective solidarity. An 
extension worker, an expert in the 
fisheries sector, proposes a viable 
solution to enhance the villagers' 
livelihood and provides evidence to 
support it.

Community trust in the extension 
worker, and together, the 
community adopts the innovative 
technology of fish breeding and 
feed to achieve a competitive 
advantage in the fish farming 
business.

Favorable business 
ecosystem (network) for 
fish farming. Innovation 
adoption among the 
village community 
(entrepreneurship culture).

Table 1. Summary of content analysis on actors' involvement in value co-creation (continue)



656

Indonesian Journal of Business and Entrepreneurship, 
Vol. 10 No. 3, September 2024

Document Involved actors Co-creation Created value
Muthmainnah 
et al. (2023)

The government builds the village 
by empowering the community and 
growing the community's existing 
businesses. Fish farmers benefit 
from local resources to run their 
businesses.

Government and community co-
create an advantageous business 
ecosystem of aquaculture and fish 
processing (sustaining the market, 
resources availability, and network),

Business network of 
fish farming. Supportive 
policies and infrastructures 
to sustain the fish farming 
business.

Zainal et al. 
(2023)

The village government 
disseminates the program of tourism 
village to the community. Shared 
knowledge by academics about 
tourism. Community forms tourism 
awareness group.

Exchanging resources among 
private, academic, and government 
to co-develop fishery tourism.

Collaborative network 
between actors to develop 
tourism in the village.

Table 1. Summary of content analysis on actors' involvement in value co-creation (continue)

This study involves content analysis to gather data 
and qualitatively interpret the result (Tunison, 2023). 
Content analysis requires data related to actors’ 
involvement, co-creation, and its benefits for the 
entrepreneurial ecosystem within the rural context. 
The main steps of this method (adopted from Luo, 
2022) are selecting the content to analyze, defining the 
units of analysis, developing a coding protocol, coding 
the text, analyzing the result, and finally drawing the 
conclusion.

The coding schema is derived from fundamental 
categories identified through the previous model 
(Figure 1). The primary objective is to address the 
research questions pertaining to the components of 
the entrepreneurial ecosystem (comprising both actors 
and shared values), “co-creation”, and “created value”. 
The coding for actor groups encompasses “academia”, 
“business”, “government”, and “community”. While 
codes for shared values are “market”, “entrepreneurship 
culture”, “environmental resource”, “infrastructure”, 
“network”, “human capital”, “financial system”, 
and “policy”. The coding process is succeeded by a 
qualitative interpretation that aims to elucidate the 
relational dynamics among the ecosystem’s actors, 
values co-creation, and the ecosystem’s objectives. At 
this stage we analyzed the data for the possible pattern 
regarding the research objective. We consider the 
document’s published year and theme connection with 
other documents. For instance, papers discussing the 
same topic as the foundation of fishery farms published 
their documents in a near period; they can confirm each 
other’s information.

As discussed in the introduction, rural entrepreneurial 
ecosystem consists of the essential components of 
human capital, entrepreneurial culture, environmental 
resources, infrastructure, network, market dynamics, 
financial systems, and supportive policies. The 
actors in the entrepreneurial ecosystem interact with 
each other in the network. An actor could exchange 
knowledge and collaborate to adapt to the dynamic 
ecosystem. The actors have separate roles in emerging 
entrepreneurship activities. The dynamic interaction 
of actors in an entrepreneurial ecosystem depicts the 
service-dominant (S-D) logic (Vargo, 2020). The rural 
entrepreneurial ecosystem condition embodies the five 
main concepts of S-D logic, which are actors, service, 
value, institutions, and resources The narrative of S-D 
logic starts with actors involved in resource integration 
and knowledge exchange to make value co-creation 
successful in the ecosystem (Novani et al. 2023). 
Similarly, rural entrepreneurial ecosystems involve 
actors in growing components of the entrepreneurial 
ecosystem.

Accordingly, this study’s propositions are value co-
creation within a network of actors drives the evolution 
of rural entrepreneurial ecosystems (1); then, this 
evolved ecosystem provides essential support for 
these actors’ successful entrepreneurial activities 
(2). Building upon these propositions, we introduce 
a theoretical framework (Figure 1) illustrating how 
the value co-creation process reshapes and advances 
the rural entrepreneurial ecosystem through dynamic 
interactions among actors, eventually enhancing their 
collective impact.
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Figure 1. Theoretical framework of value co-creation evolves the rural entrepreneurial ecosystem

RESULTS

Coding and Analysis Result

The contents in the analyzed documents inform the 
involved actors, co-creation, and created value. Various 
actors participate in the entrepreneurial ecosystem, 
namely local government, community, business actors, 
and academics. This confirms this study’s proposition 
that the actors involved comprise these four groups. 
In the coding results, we also identified a co-creation 
process. Codes derived from co-creation are in the 
form of “co-planning,” “co-develop”, “collaboration”, 
“network”, “participatory”, “recommendation”, 
“adoption”, “kinship”, “togetherness”, “involve 
other”, “shared knowledge”, “building trust”, “mutual 
understanding”, and “exchanging.” We use the formula 
emanating from the proposed model to interpret the 
coding. So, the narrative of the interpretation will be 
the “involved actors” in the “co-creation” process 
producing “collective values” for rural entrepreneurial 
ecosystem development. Table 1 displays the 
understanding of the coding results grouped into 
categories, namely involved actors, co-creation, and 
created values.

Another point of view interpreting the result is 
investigating the phase of the development of rural 
entrepreneurial ecosystem. From the analysis of 
contributing actors (variety and density) and output 
of the co-creation process, we can divide into three 
phases of entrepreneurial ecosystem happened in Koto 
Mesjid Village. The three phases are co-planning the 

village resettlement, co-creating robust potential-based 
local businesses (fishery industry), and co-expanding 
entrepreneurial activities (tourism sector). We find 
mostly the documents discussed about the second phase 
ecosystem, which is the development of fishery farms 
and industries. Therefore, the second phase could be 
discussed in two parts. The first part is the beginning 
of fishery local business in the rural entrepreneurial 
ecosystem. Then, it followed by the second part is 
telling us about how entrepreneurial ecosystem supports 
the development of fishery business. We illustrate the 
formation of values and actor collaboration in Figure 
2. Furthermore, these findings are discussed in the 
following passages.

The entrepreneurial ecosystem in Koto Mesjid village 
has evolved since its formation. Koto Mesjid Village 
emerged because of resettlement necessitated by 
the construction of the Koto Panjang power plant 
dam. The displacement caused by the dam prompted 
the relocation of residents from the inundated area 
to Koto Mesjid Village. Initially, the livelihood of 
the inhabitants centered around rubber cultivation. 
Presently, the socio-economic activities in Koto Mesjid 
Village encompass rubber farming and the aquaculture 
of pangasius fish (patin) (Andrianus et al. 2019). 
The village’s multifaceted economic pursuits have 
led to its recognition as “Kampung Patin,” denoting 
its specialization in pangasius fish production and 
the development of various derivative products. The 
village’s achievement illustrates the re-establishment 
of the ecosystem, where conditions are different from 
the previous ecosystem condition.
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Figure 2. Phases of evolving rural entrepreneurial ecosystem in Koto Mesjid Village

Co-Planning The Resettlement Village

This study shows that the government has a vital 
role in engineering the entrepreneurial ecosystem. 
The government involvement can be seen in every 
document analyzed. The levels of government involved 
vary and produce different outcomes in each phase of 
entrepreneurial ecosystem development. The formation 
stage of the entrepreneurial ecosystem in Koto Mesjid 
Village results from the cooperative efforts between 
the local, provincial, and central government and 
the residents. The dam project is a national strategic 
activity involving two provincial governments. The 
government is also discussing resettlement with the 
community in accordance with community needs and 
available resources.

On the other hand, in this phase, the community 
plans the resettlement by conveying aspirations for 
the ideal thing for them in the resettlement program. 
This includes a source of income, a rubber plantation, 
which they will use for the family economy. In this 
way, community consensus supports the success of the 
resettlement program. This cooperation is manifested in 
planning social facilities such as health and education, 
as well as infrastructure such as electricity and roads, 
all aimed at increasing the productive capacity of the 
residents (Karimi et al. 2005). The government also 
provides compensation through business capital so 
that people can open businesses in the resettlement 
area. Rubber plantations are not the only source of 
community income; with capital, people could start a 
business. The government and community are involved 
in value co-creation of the ecosystem activities, namely 
co-planning the suitable platform for entrepreneurship.



659

Indonesian Journal of Business and Entrepreneurship, 
Vol. 10 No. 3, September 2024

this need. As a result, the village expands the market by 
producing its product diversification, such as smoked 
fish, frozen food, and fish floss. Meanwhile, their 
skills in managing fish cultivation are also developing 
with the presence of academics who are experts in 
fisheries. Concurrently, the village’s economic growth 
has attracted businesses outside the village, who now 
see the village as a potential market for their products 
(Karimi and Taifur, 2013).

Other than serving local businesses, collaboration 
between actors also increases the capacity of local 
government to manage village fund allocations. Savitri 
et al. (2021) recommend the need to train village 
government staff and heads in managing village 
finances. Institutions from outside the village, such 
as higher education institutions and consultants, are 
needed to meet these needs. The increased capacity 
of the village government is evident in the quality of 
good governance. Moreover, the village government 
can produce creative policies supporting this region’s 
entrepreneurial activities. One of the policies is that the 
local government urges the community to consume fish, 
guaranteeing the local demand. Apart from that, village 
funds are allocated to build infrastructure facilitating 
downstream aquaculture, such as fish processing 
facilities.

Andrianus et al. (2019) noted that the welfare of the 
second generation in a self-sustainable ecosystem is 
not as good as the first generation. This is because the 
first generation was privileged to receive government 
assistance. In contrast, the second generation does 
not have access to such privileges. This is especially 
true for non-wealthy families with few assets to pass 
on to their children. However, the second generation 
is crucial for the sustainability of the ecosystem, 
particularly when it comes to family businesses that 
have inherited knowledge that needs to be passed on 
to future generations. In addition, it is not enough for a 
community to rely on only one type of local business 
for long-term sustainability. Therefore, it is essential 
that the community continuously shares knowledge 
and learns from a growing network of actors. This will 
enhance the community’s entrepreneurial capabilities, 
enabling actors within the ecosystem to recognize and 
exploit business opportunities. This is the fundamental 
function of the entrepreneurial ecosystem.

However, the planning did not work as it should. People 
who expect a source of income from natural rubber 
end up with less productive plants. Adianto (2018) 
reported that lack of knowledge in cultivating natural 
rubber was one of the factors. The residents’ primary 
livelihood from the origin depends on the river, and it is 
quite difficult to adapt to high land. During this phase, 
the resettlers depend on financial compensation to fulfil 
their needs. This condition leads the community and 
government to strive to find an alternative livelihood 
that we find in the next phase of their entrepreneurial 
ecosystem.

Co-Develop Potential-Based Business In The Village

Koto Mesjid village tried to develop the local potential-
based businesses after failing to benefit from the 
resettlement at an early period. One significant natural 
resource gifted to the area is groundwater, which 
has enabled them to cultivate pond fish (pangasius) 
livestock. Villagers traditionally cultivate pangasius. 
The government intervened by sending an extension 
worker who had expertise in fish farming to exploit 
the exposed resources (Adianto et al. 2018). The 
extension worker convinced the community to adopt 
new fish breeding and feeding practices. By adopting 
these practices, fish farmers take a step forward in 
creating a sustainable local business. The community 
benefited from the extension workers’ guidance and 
shared their experience in fish production with other 
farmers. Moreover, the development of infrastructure 
supporting the fishery business ecosystem, such as fish 
breeding facilities, impacts the increasing production 
in the village. At this phase, the extension worker, 
in addition to the actors’ network, co-develops the 
competitive advantage in local business production.

The economic growth in Koto Mesjid Village has 
led to an increase in external interest and internal 
development. For instance, the demand for pangasius 
fish is not only from locals but also from other 
cities. Networking with the outside market to obtain 
information on consumer preferences and competition 
is crucial for further growth and development. Business 
actors in Koto Mesjid Village increase their human 
capital, either in business or technical knowledge, to 
grow. For this reason, networking with institutions that 
can enhance human capital, such as universities, fulfils 
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Enriching knowledge and resources would increase 
the actors’ competencies in discovering and exploiting 
novel entrepreneurial opportunities. This study also 
finds that interconnection components empower actors 
to execute entrepreneurial opportunities. The evolved 
components increase their supporting capacity for 
rural entrepreneurship. Therefore, rural leaders should 
strategically evolve each ecosystem component based 
on local priority. For example, leaders can develop 
infrastructure to support local businesses in accessing 
resources and markets efficiently. Lead actors can 
enhance value co-creation by strategically aligning 
efforts and driving rural entrepreneurship development.

CONCLUSIONS AND RECOMMENDATIONS

Conclusions

The rural entrepreneurial ecosystem’s ability to 
support rural entrepreneurial activities depends on the 
performance of both actor and non-actor components. 
The actors play an essential role in defining the 
quality standards for the ecosystem. The steps 
taken are to facilitate actors’ collaboration, namely 
government, business, community, and academics. 
The current study confirms previous studies focusing 
on rural entrepreneurial ecosystems. The role of the 
community’s leader since the first phase is in line 
with Miles and Morrison (2020) and Kline (Kline et 
al. 2020), where the leader recognizes the condition of 
the area and the people there so that the government 
issues appropriate policies to achieve common goals. 
Likewise, other actors, in line with Mutumba et al. 
(2019), benefit from the network to be able to develop 
and maintain typical local businesses as depicted in the 
second phase. Apart from actors, this research agrees 
with Guerrero and Santamaría-Velasco (2020) that 
entrepreneurial activities impact regional development. 
Collaboration of actors enables value co-creation, 
starting from knowledge and experience exchanges to 
producing new standards for the non-actor components, 
namely human capital, environmental resources, 
infrastructure, policy, entrepreneurial culture, market, 
financial system, and network. Like other levels of 
territory, the formed entrepreneurial ecosystem in rural 
areas has its composition of components. The difference 
made by the rural with good economic conditions 
is how big each component contributes to the rural 
economic development. Actors reshape the supporting 

The Growing Network That Opens New 
Opportunities

The Koto Mesjid Village proves that its entrepreneurial 
ecosystem can recognize new opportunities to sustain 
the economy, including an opportunity to develop 
the tourism sector. A network of actors continuously 
expanding and densifying enriches the shared resources. 
Zainal et al. (2023) reported that the Kampar Regency 
Government projected the Koto Mesjid village as 
a tourism destination. The village government 
then initiated promoting tourism by disseminating 
information about the program to the community. The 
community formed a tourism awareness group to raise 
awareness about the program’s benefits. Universities 
have also contributed to this effort by sharing their 
knowledge about tourism. To co-develop fishery 
tourism, the private, academic, and government sectors 
have exchanged resources and collaborated to create 
a sustainable and profitable tourism industry. This has 
led to forming platform values for further abundant 
business opportunities in the tourism sector (Cunha et 
al. 2020; Takaendengan et al. 2022).

The Koto Mesjid Village case study states that 
collaboration between actors defines the function of 
the village entrepreneurial ecosystem. According to 
Baranova (2024), the ecosystem needs to promote 
the interaction of involved actors to develop regional 
entrepreneurship in line with the needs of the actors. The 
components they develop together are infrastructure, 
network, environmental resources exploitation, 
governance and policy, market, allocated village funds, 
entrepreneurial culture through generations, and human 
capital development. All these developed components 
come from the co-creation of the actors who form 
the ideal village entrepreneurial ecosystem to support 
entrepreneurship.

Managerial Implications

This study finds that the diverse actors involved bring 
the rural entrepreneurial ecosystem to the next growth 
phase. Therefore, the lead actors in rural development, 
namely rural leaders and academics, should be able to 
improve the actor’s network. This is done by facilitating 
intense interaction with more diverse actors, such as 
business practitioners, environmental experts, and 
government agencies across sectors, because this 
will encourage the exchange of diverse resources. 
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