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ABSTRACT

Background: The role of mothers has undergone a significant transformation in recent
years due to the increasing participation of women in the workforce. As more women
pursue professional careers, balancing childcare responsibilities with career demands
has become increasingly complex. The process of finding a babysitter who aligns with
family preferences poses a considerable challenge, leading to heightened concerns among
parents regarding the safety, trustworthiness, and compatibility of childcare providers.
Purpose: This study aims to address the challenges faced by parents in balancing
childcare and career responsibilities by employing a solution-oriented approach through
the design thinking framework. Specifically, this research seeks to investigate the key
difficulties encountered by working parents in finding reliable babysitters, the primary
concerns related to trust, safety, and service quality, as well as the role of digital platforms
in enhancing accessibility and transparency in babysitter selection.
Design/methodology/approach: The study adopts a design thinking methodology,
focusing on three key phases: empathize, define, and ideate. Data collection is carried
out through qualitative analysis of in-depth interviews, allowing for the development of
insights that guide the creation of an innovative solution.

Findings/Results: The empathize phase revealed key findings through the construction
of an empathy map, which highlighted parents' concerns and anxieties regarding
childcare. Many parents, particularly career-oriented mothers, face significant difficulties
in managing their time for childcare. Furthermore, parents encounter challenges in
identifying babysitters who meet their specific needs, often experiencing hesitation in
trusting available childcare providers.

Conclusion: The ideate phase led to the development of "Little Care," a proposed solution
in the form of an online platform designed to connect parents with reputable and trusted
babysitter agencies. The findings demonstrate the effectiveness of the design thinking
approach in addressing the multifaceted challenges faced by modern families in managing
childcare.

Originality/value (State of the art): This research highlights the relevance of the design
thinking framework as a contemporary approach for addressing complex societal issues.
By focusing on user-centered problem-solving, the study underscores the potential of
design thinking to develop practical, innovative, and sustainable solutions for modern
family childcare challenges.
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INTRODUCTION

As female workforce participation continues to rise
globally, reaching over 60% (ILO, 2021), Indonesia
has also experienced steady growth in women’s formal
employment (Statistics Indonesia, 2024). This shift
has intensified the demand for reliable childcare, yet
working parents face persistent challenges in securing
trustworthy, affordable options. High costs, long wait
times, and concerns over safety and transparency
in hiring create significant obstacles. These issues
underscore the urgent need for an accessible, efficient
childcare solution that ensures both reliability and peace
of mind for parents. Although the COVID-19 pandemic
caused a temporary dip in employment from 39.19% in
2019 to 36.20% in 2021, the recovery in subsequent
years reflects a persistent trend of women balancing
professional careers and family responsibilities. This
dualrole has increased the reliance on external childcare,
highlighting a critical need for reliable and trustworthy
solutions. A graph illustrating the percentage of formal
workers by gender can be seen in Figure 1.

Despite the increasing participation of women in the
workforce, many parents struggle to find trustworthy
and affordable childcare solutions, leading to significant
stress and anxiety. For example, SIMFONI-PPA (2024)
reported 1,284 cases of violence against children aged
0-5 years in Indonesia, raising serious concerns about
childcare quality and safety. Ensuring that babysitters
possess the necessary skills to handle emergencies and
align with family values remains a pressing concern for
parents. According to the Indonesian Child Protection
Commission (2018), 75% of Indonesian families rely
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on external childcare providers, such as babysitters,
daycare centers, or extended family, with 14.4% of
children being cared for exclusively by grandparents.
However, this reliance often comes with hesitancy and
challenges, as not all families have access to trustworthy
networks or recommendations.

Furthermore, studies have shown that parents prefer
babysitters recommended by family or friends due to
a perceived higher level of trust, yet such networks
are not universally available. A study by the National
Institutes of Health (NIH, 2019) revealed that parents
without access to personal networks often struggle to
identify caregivers who meet their standards. While
professional babysitter agencies provide an alternative,
they are often expensive and fail to consistently ensure
satisfactory quality or alignment with family values
(Yamada & Kato, 2018).

The babysitting industry faces structural challenges,
including inconsistent caregiver training, transparency,
and service standards (BabyCenter, 2022). Many
parents struggle to find reliable childcare due to a lack
of accessible information on babysitter qualifications,
experience, and background checks, particularly
in urban areas (Putri & Kurniawati, 2021). These
challenges impact not only parents but also child
development and family stability. Inconsistent
caregiving can disrupt children’s emotional well-being,
affecting their security and routine. Parental stress
from unreliable childcare solutions may also hinder
work productivity and family dynamics. Addressing
these issues is crucial to ensuring quality childcare that
supports both parents and children.

2019 2020 2021 2022 2023

Fwomen

Figure 1. Percentage of formal labor force by gender (Statistics Indonesia, 2024)
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Additionally, safety concerns have been amplified
by reports of substandard childcare practices. For
instance, the Indonesian Child Protection Commission
(2018) emphasized that cases of neglect or abuse are
often linked to caregivers who lack formal training
or oversight. The absence of standardized quality
assurance mechanisms within the babysitter industry
creates a gap between parental expectations and the
services provided.

These persistent challenges indicate a need for
significant improvements in the babysitter industry
to meet modern family needs. Addressing issues of
trust, safety, affordability, and accessibility is essential
to ensure that children receive high-quality care and
parents can confidently balance their personal and
professional responsibilities. The evolving demands
of modern parenting underscore the urgency of
developing robust, user-centric solutions that prioritize
the well-being of children while aligning with parental
expectations.
Existing studies highlight key challenges in
childcare services, particularly concerning workforce
participation, safety, and trust. The Global Gender
Gap Report (ILO 2021) underscores the increasing
demand for childcare due to rising female workforce
participation. This aligns with findings from SIMFONI-
PPA (2024), which identifies safety risks in childcare
and emphasizes the necessity of background checks
and transparent hiring processes. Similarly, Williams
and Foster (2019) examine the role of trust in parents’
selection of babysitters, focusing on the importance
of reliability, qualifications, and certification systems.
Collectively, these studies emphasize the need for
integrated childcare solutions that address safety
concerns, enhance transparency, and establish trust-
building mechanisms, such as user reviews and
feedback loops. These insights provide a foundational
basis for the present study.

The increasing participation of women in the workforce
highlights the urgent need for accessible, safe, and
reliable childcare solutions to address challenges
like high costs, safety concerns, and inadequate
caregiver options. Through the application of the
Design Thinking approach, this research is expected
to develop an innovative solution that enhances the
accessibility, safety, and trustworthiness of babysitter
services. Additionally, the findings from this study are
anticipated to support the development of Little Care as
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a practical and scalable platform that improves parental
confidence in childcare services and contributes to a
more structured and transparent babysitter industry.

This research aims to investigate the challenges faced
by working parents, evaluate issues in the babysitter
industry, identify gaps in current childcare solutions,
and propose strategies for more accessible and effective
childcare services. Based on these objectives, this study
assumes that the application of the Design Thinking
approach can provide a user-centered solution to
address parents’ concerns regarding trust, safety, and
service reliability. Furthermore, integrating a digital
platform to connect parents with reputable babysitter
agencies is expected to enhance the accessibility and
transparency of childcare services.

METHODS

This research was conducted between August and
September 2024, focusing on career women residing
in Bogor. These women are full-time employees,
have children aged 1-9, and have expressed concerns
regarding full-day childcare.

This study utilized both primary and secondary data.
Primary data were collected through direct, semi-
structured interviews with four participants using a
purposive sampling method. These participants were
selected based on specific criteria, they are full-time
working mothers, have children aged 1-9 years, reside
in Bogor, and express concerns about full-day childcare.
Participants through community
groups and professional networks to ensure diverse
representation. Secondary data were sourced from
scholarly articles and academic reports. A descriptive
qualitative analysis was applied to identify key themes

were recruited

and insights, which informed the ideation of the “Little
Care” platform.

Semi-structured interviews were conducted to explore
parental concerns, expectations, and childcare solutions.
Topics included daily childcare routines, challenges in
finding reliable babysitters, and key selection criteria.
A structured guide ensured consistency, covering
questions on managing childcare, difficulties in
finding trustworthy babysitters, and essential caregiver
qualities. Key questions included how parents manage
childcare while working, their biggest challenges in
finding a reliable babysitter, and the qualities they
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consider essential in a babysitter. Responses were
transcribed and analyzed thematically, identifying
patterns that shaped the development of the “Little
Care” platform. This structured approach captured
critical insights to inform solution development.

The data were analyzed using descriptive qualitative
techniques, following the Design Thinking model
(Brown, 2008), specifically the Empathize, Define,
and Ideate stages. Thematic analysis was applied to
categorize findings into key themes: trust and safety
concerns, difficulty in finding qualified babysitters,
high service costs, and parental expectations regarding
babysitter qualifications and transparency. Participants
emphasized challenges in verifying babysitter
credentials, aligning childcare with family values, and
the necessity of a structured rating and review system
to improve transparency. These insights shaped the
design of “Little Care” ensuring it met the core needs
of working parents.

This research primarily focused on the Ideate phase
of the Design Thinking framework. The main goal of
this study was to formulate innovative and relevant
solutions to meet the needs of parents, based on
insights gained from the Empathize and Define stages.
The Ideate stage was chosen as the endpoint because
it is intended to identify and develop concepts that
are conceptually viable for future implementation.
By emphasizing ideation, this research lays a strong
foundation for developing solutions that address the
challenges faced by working mothers. The Prototype
and Test stages, which focus more on product testing,
validation, and user trials, are beyond the scope of this
study. Therefore, this research establishes a solid basis
for future development and testing, ensuring that the
generated concepts have been thoroughly analyzed and
directed. The Design Thinking framework is illustrated
in Figure 2.

RESULTS

Design Thinking is an approach used to solve complex
problems by focusing on user needs and perspectives.
This approach combines design methods and processes
with creative thinking to produce effective innovative
solutions (Brown 2009). Based on the theory of design
thinking, the results obtained from this research are
grouped based on its stages as follows:
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Empathize

The empathize stage involved conducting in-depth
interviews with four full-time working mothers in
Bogor through direct and online (Zoom) sessions.
These participants were selected based on their
struggles in managing childcare while maintaining their
careers. While the small sample size provided valuable
insights, it presents limitations in generalizing findings.
The responses were analyzed and visualized through an
empathy map and customer journey mapping, capturing
recurring themes related to trust, accessibility, and
concerns about babysitter reliability. Future research
with a larger and more diverse sample is recommended
to validate and expand on these findings.

Empathy Map Parents of children (Career women)

At this stage, data was collected through interviews with
four parents (career women) to find out the problems,
concerns, and needs of working mothers. Working
mothers who became interviewees generally felt that
they needed babysitting services because they and their
spouses worked full time. This is done by conducting
observations to be able to understand from the point of
view of parents (career women) because this affects the
design of the solution design at a later stage. The results
of the empathy map mapping can be seen in Figure 3.

Working mothers face challenges in securing reliable
babysitters, especially for toddlers needing extra
care. Many turn to agencies but are discouraged by
high costs and lengthy processes. Even after hiring,
communication gaps regarding parenting preferences
often arise, causing discomfort. One participant noted,
“Finding a babysitter who understood my child’s needs
was exhausting and expensive.” While babysitters
help balance work and home life, concerns about trust,
safety, and compatibility persist. Parents often rely
on referrals from friends, family, and agencies to find
trustworthy caregivers. One mother stated, “A pre-
screening service with verified reviews would make
my life much easier.”

Despite efforts, parents still struggle with finding
qualified babysitters, high costs, long selection
processes, and communication barriers. They expect
skilled, patient babysitters who align with family
values and seek a service with verified information,
transparent selection, and an efficient hiring process to
ease anxieties.
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Problem Statement
The problem faced by parents who work full time so they don't have enough time to take care of their children
throughout the day.

v

v

v

Stage 1

*  Conducting interviews with working mothers who .
struggle and do not have enough time to take care
of their children throughout the day. .

*  Observing working mothers who face difficulties
in finding a babysitter.

*  Observing how parents search for and select a .
babysitter, whether through social networks, ser-
vice agencies, or online platforms.

*  Creating an empathy map.

Stage 2
Grouping insights from
panelists.

Defining problems
based on the empathy
map results.

Creating a customer
journey map for their
children throughout the
day.

Stage 3
Value Proposition
Canvas
Brainstorming

v

Research Outcome
*  Solutions for working mothers who face difficulties in caring for their children.
*  Solutions for finding a babysitter that meets parents' needs.

Figure 2. Research framework

Feel?

Working mothers feel helped by having a babysitter, but are still worried about
safety, comfort, and the risk of the babysitter’s behavior not being compatible
with family expectations, including the potential for violence or negligence.

Think?

* Can I trust this babysitter?

* How can I make sure my children are well
looked after when I’m not around?

* Does this babysitter meet our family’s
standards?

» Is it better to find a live-in or round-trip
babysitter?

*  Will the babysitter follow the family’s rules
and preferences?

See?

» Seeing that finding a suitable babysitter
is quite difficult, especially one that is
trustworthy and competent.

c » Using a babysitting agency seems expensive

and the process takes a long time.

Pakar » Communication problems often arise,

especially related to how to care for
children, such as breastfeeding or using
baby equipment.

Say & Do?

Search for a babysitter who is reliable, patient, friendly, clean, and
understands the family’s preferences. Looking for a babysitter who can
stay overnight or go home to help take care of the child. Looking for a

babysitter from recommendations from close friends or family.

Pain
« It’s difficult to find a trustworthy and competent babysitter. .
« Using a babysitting agency is expensive and the process takes a long time.
 Poor communication, especially regarding childcare. .

« Concerns about the child’s safety and comfort when left with a babysitter.

Gain
A deft, patient, and friendly babysitter who is able to understand the

family’s preferences and care for the child well.

A babysitter who can be relied on to reduce the burden and anxiety of

working mothers.

Y

Figure 3. Empathy map of parents (career women) of children
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Customer Journey Map

The Customer Journey Map is a visual representation
of the entire experience a customer goes through when
interacting with a product, service, or brand, from the
initial awareness of the product to post-purchase. This
map aims to understand the emotions, thoughts, and
needs of customers at each touchpoint. In this study, the
Customer Journey Mapping illustrates the emotional
journey and thought process of a mother in selecting
a babysitter, beginning with the stages of Awareness,
Consideration, and ending with the Decision.

In the awareness stage, parents begin searching for
information about babysitters through agencies or
recommendations from family and friends. However,
limited information sources make it difficult to get
a clear and detailed understanding of a babysitter’s
quality. This limitation, especially when relying
only on recommendations or agencies, often leaves
mothers feeling confused and uncertain about finding
a trustworthy babysitter. This challenge highlights
an opportunity for service providers to offer more
transparent and comprehensive babysitter information,
such as user reviews or complete profiles.

During the consideration stage, mothers evaluate
potential babysitters based on their ability to meet
family needs, such as child care skills, adherence to
family rules, and communication abilities. Despite
positive recommendations, concerns persist due to
incomplete information that does not fully guarantee
safety and compatibility. Offering trial periods could
help alleviate these concerns by allowing parents
to observe the babysitter’s performance in a real
environment before making a final commitment.

In the final stage of the decision, parents make a decision
on the most suitable babysitter, often at a higher cost.
However, there remains anxiety about whether the
extra cost is justified by the babysitter’s quality and
reliability. Although they have considered it carefully,
mothers still worry about subjectivity in evaluating
quality and the challenges in monitoring performance
directly. This suggests an opportunity to enhance
services through platforms offering regular evaluations
and monitoring, providing routine performance reports
and quicker feedback to increase.
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Define

The second stage of design thinking, defining the
problem, involves creating a problem statement from
the perspective of working parents, particularly full-
time working mothers. Based on user analysis and
interviews, working mothers in Bogor face difficulties
finding reliable, skilled babysitters who meet their
specific needs and standards. Their primary concerns
include trust, safety, and quality in childcare, as well
as finding babysitters with essential qualities like skill,
patience, cleanliness, and flexibility. This highlights
the need for a solution that not only offers accessible
babysitting services but also ensures quality through
monitoring features, like CCTV, and transparent user
reviews.

Analisis Point of View (POV)

The next stage is the formulation of the point of view
(POV) analysis. The purpose of this analysis is to
gather, organize, and evaluate user issues that are the
main focus of this study. This stage involves defining
the core problems experienced by parents (working
mothers) in finding a babysitter. During the problem
definition phase, information is divided into two parts:
user problems (“what is the problem”) and user insights
(“key insight about the user”). User problems are
derived from persona analysis based on the challenges
faced by parents (working mothers), as illustrated in the
persona section, while difficulties faced by respondents
are identified through customer journey map analysis.
Insights from respondents are obtained by analyzing
their habits, which are highlighted as opportunities in
the customer journey map.

From the analysis of issues identified through a
questionnaire survey of parents (career women), a list
of problems for parents (career women) was obtained,
consisting of difficulty finding a babysitter that matches
family preferences (PSO1) and limited choices of
babysitters (PS02), with the key insight being an online
platform connecting parents with various babysitter
agencies, providing information on babysitter services
that match their needs (SPO1). The issue of lack of
complete information about babysitter quality (PS03)
has the key insight of providing information about
babysitter quality and background (SP02). Additionally,
the issue of mismatched babysitters to family
preferences (PS04) has the key insight of allowing for
a babysitter trial period (SP03). Finally, the issue of
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subjective babysitter performance evaluation (PS05)
has the key insight of providing objective ratings or
scores for babysitters (SP04).

The results of the analysis, which highlight two main
problems, will be the primary focus of this study.
The main issue is the difficulties faced by parents,
particularly working mothers, in finding the desired
babysitter. The varied preferences for babysitters within
each family, coupled with limited information about
available babysitters, make it challenging for parents.
Providing easy and comprehensive information on
how to access babysitting services is expected to help
many parents (career women) in selecting and utilizing
babysitting services for their children

Ideate

In this ideate stage, it focuses on developing solutions
that can answer the concerns of career women who face
challenges in caring for children, especially in terms of
trust in the use of babysitter services. Christensen CM et
al. (2019), said that innovation and problem solving are
key to overcoming poverty and promoting prosperity.
They emphasize the importance of “disruptive
innovation” which involves solving problems in new
and radical ways to create economic opportunities and
improve quality of life. The innovations designed aim
not only to ease access to suitable babysitting services,
but also provide assurance of safety, comfort, and
reliability, so that mothers can have peace of mind
leaving their children in good hands.

Value Proposition Canvas (VPC)

The value proposition canvas is used to embed the
proportion of value in the business model to create
value for the business. The VPC process will clarify
how to create value that suits the user so that it will
help in the business design process. This online
babysitter search platform is designed to provide a
comprehensive solution for families, particularly
working mothers, who face challenges in finding
trustworthy, qualified babysitters that align with their
family preferences. Working mothers often encounter
significant difficulties in ensuring that their children
receive proper care when they are not at home. They
may struggle to find reliable babysitters who possess
the competencies that meet family standards and can
understand children’s specific needs. This platform
aims to address these needs by offering a user-friendly,
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fast search feature that enables families to find both
live-in and daily babysitters, adaptable to each family’s
budget and specific requirements.

A core value of this platform is its easy access to trained,
friendly, and skilled babysitters who understand the
unique needs of each family. By providing reliable
childcare options, the platform significantly reduces
the burden and anxiety for working mothers, offering
them peace of mind when leaving their children in safe,
professional care. Additionally, the platform allows
flexibility in the selection process, enabling parents to
choose babysitters based on various criteria, such as
ratings, user reviews, and certifications. This feature is
essential for ensuring transparency and building trust
between users and the selected babysitters.

Moreover, the platform addresses common challenges
often encountered by working mothers, such as high
agency fees and communication barriers between
families and babysitters. Through verified services
supported by a stringent security evaluation system,
along with additional features like compatibility trials
before the start of employment, the platform alleviates
concerns regarding babysitter quality and safety.
Babysitter profiles on the platform include reviews
from other users and certifications, providing greater
transparency and reinforcing families’ trust in the
service.

In addition to safety and reliability, the platform fosters
clear communication between families and babysitters,
designed to prevent misunderstandings in childcare
arrangements. This transparent communication system
enables families to directly provide instructions and
preferences to babysitters, ensuring that the care
provided aligns with their desired standards. The
platform also offers the option to select babysitters
who have completed training according to the family’s
preferred caregiving standards, offering a solution for
families with specific child care preferences.

Overall, this online babysitter search platform
provides a professional and secure solution for
families, especially working mothers with limited
time. With features like verified babysitter profiles,
clear communication systems, compatibility trials, and
flexible selection criteria, it simplifies the search for
reliable caregivers. In addition to easing the burden on
parents, it helps them feel more confident in balancing
their roles as parents and professionals.
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Brainstorming

Brainstorming is a method used to generate as many
ideas as possible in a short period of time, without
any evaluation or criticism of ideas during the initial
stages. This technique allows for open and free
thinking, encouraging creativity and innovation. The
results of brainstorming analysis on potential solutions
for the challenges faced by working mothers in
finding a babysitter are as follows: (SP01) an online
platform that connects parents with various babysitter
agencies, (SP02) information on babysitter quality and
background that can align with family preferences,
(SP03) an option for a trial period with babysitters, and
(SP04) objective evaluations in the form of babysitter
scores or ratings. A visualization of the solution
mapping from the brainstorming session on the problem
statement can be seen in Figure 4.

The brainstorming process led to the creation of “Little
Care,” an online platform aimed at easing the childcare
challenges faced by working mothers. Functioning as
a digital marketplace, “Little Care” connects parents
with multiple babysitter agencies, allowing them to
browse profiles, compare reviews, and assess caregiver
qualifications efficiently. By streamlining the search
process, the platform enhances convenience and trust,
helping parents balance childcare and careers more
effectively. Beyond individual families, “Little Care”
could drive broader societal shifts. By improving access
toreliable childcare, it may increase women’s workforce
participation by reducing career disruptions caused by
child care concerns. Additionally, it could contribute
to evolving childcare norms by professionalizing
babysitting services and promoting higher industry
standards. As reliance on digital solutions grows,
“Little Care” has the potential to encourage stricter
vetting processes and better service quality, fostering a
more structured and reliable childcare ecosystem.

“Little Care” addresses key issues such as the limited
availability of trustworthy information on babysitters
and the difficulty of identifying a match in a short
timeframe. Through personalized search functions
and integrated support, the platform seeks to provide
a reliable, user-centered solution. The brainstorming
session also generated ideas for further enhancements,
such as implementing technology-driven security
features, real-time child monitoring, and offering
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babysitter training and certification programs.
Ultimately, “Little Care” aspires to serve as both
an immediate and sustainable solution for quality
childcare, building trust with parents by prioritizing
ease of access, safety, and a high standard of caregiver

information.
MPV

The Minimum Viable Product (MVP) is a product
development strategy commonly employed by startups.
The MVP of the Little Care application consists of main
and supporting features, ensuring functionality and
user experience. Main features focus on core services,
including user registration and babysitter enrollment.
Parents register by providing basic information, while
agencies enroll babysitters with detailed profiles,
including photos, experience, and skills. A verification
system enhances trust, with users verifying via email
or SMS and babysitters verified by agencies through
official documents and certifications.

The babysitter search feature allows parents to filter
candidates based on location, service category, ratings,
reviews, work hours, and rates. Each babysitter profile
includes key details such as experience, skills, and
certifications. Parents can book based on availability,
choosing date, time, and duration, with payments
processed before or after service completion via credit/
debit cards or e-wallets. The platform also offers a chat
feature for direct communication and notifications for
booking reminders and review prompts.

SP01
e

PS01 |
SPO4

.

| PS02

/
PSO5 — PROBLEM
STATEMENT

N
PS03

SP02

Figure 4. Mind Mapping Results from Brainstorming
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Supporting features enhance operations, including
agency profiles, an admin panel, and security measures.
Agencies manage and verify babysitters before they offer
services, while the admin panel overseas transactions,
feedback, and profiles. Security is a priority, with
background checks, complaint monitoring, end-to-end
encryption, and secure payments ensuring safety and
privacy. A transparent rating system, monitored by
agencies and administrators, helps maintain service
quality and user trust.

Managerial Implication

This study offers several significant managerial
implications for Dbabysitter service providers,
particularly those in child care platforms, as well as
for organizations or institutions focusing on supporting
working parents. One of the key findings is the
importance of enhancing transparency and providing
comprehensive information about babysitters. Working
parents often experience anxiety about the quality and
reliability of babysitters. Therefore, childcare agencies
should implement stricter vetting processes, including
background checks, skill assessments, and mandatory
certifications to ensure safety and competency.
Policymakers can support this by establishing
standardized caregiver qualifications and enforcing
accountability measures. Additionally, parents should
engage with verified platforms, actively participate
in rating systems, and provide feedback to improve
service transparency. Leveraging digital verification
tools, Al-driven matching, and real-time monitoring
will further enhance trust, ensuring a safer and more

professional babysitting industry.

Additionally, the development of a flexible platform
that can be tailored to family preferences is crucial.
Service providers can offer a range of options suited
to specific family needs, such as daily babysitters or
live-in options, and allow parents to choose babysitters
based on specialized skills or experience with children
of specific age groups.

Moreover, it is essential for service providers to
improve communication and interaction between
parents and babysitters. One way to achieve this is by
providing better communication features, such as in-
app chat or video calls, which enable parents to give
clear instructions and provide feedback on the quality of
service. To enhance trust, clear safety protocols should
be integrated, including emergency contact features
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and real-time monitoring. GPS tracking and CCTV
can provide additional reassurance, allowing parents
to oversee babysitter activities. Leveraging digital
verification tools and Al-driven matching will further
strengthen security and ensure a more professional
babysitting industry. Furthermore, service providers
could introduce an open and transparent review
system, where parents can share their experiences with
particular babysitters. This system would help build
trust and assist new users in choosing a babysitter
based on others’ experiences.

From a cost perspective, this study shows that high fees
are often a barrier for parents when choosing babysitter
services. Asasolution, service providers could offermore
flexible pricing models, such as subscription packages
or fees based on usage duration, allowing parents to
choose services that fit their budget. Partnerships
with companies to offer discounts or subsidies to
employees needing babysitting services could also
be an effective strategy. Additionally, providers could
offer trial periods or introductory sessions to give
parents an opportunity to assess the compatibility of
a babysitter with their family before committing to a
long-term arrangement. Finally, it is crucial for service
providers to ensure that all babysitters registered on
their platform undergo a thorough selection process
and background checks. Clear security policies and
accessible complaint mechanisms should also be made
public to ensure parents’ safety.

Overall, the managerial implications of this
study emphasize the importance of transparency,
flexibility, effective communication, and the
application of technology to improve service quality
and build consumer trust. By implementing these
recommendations, babysitter service providers can
enhance their competitiveness in an increasingly
competitive market and offer more effective and
efficient solutions for working parents seeking child
care support.

CONCLUSIONS AND RECOMMENDATIONS
Conclusions

This study highlights how Design Thinking principles
structured a user-centered approach to solving

childcare challenges. The Empathize phase identified
key concerns, such as difficulty finding babysitters
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who match family preferences, lack of transparency
in qualifications, and limited availability. The Define
phase refined these insights into actionable needs,
leading to the Ideate phase and the development of
‘Little Care,” a digital platform designed to enhance
accessibility, transparency, and trust in babysitting
services. By integrating human-centered design and
iterative problem-solving, this research reinforces
Design Thinking as a practical and theoretical
framework for childcare innovation. The findings align
with studies on technology-driven childcare solutions
while expanding on existing literature by illustrating
how structured methodologies improve user-centered
service models. This research contributes to the
evolving childcare discourse by demonstrating how
Design Thinking fosters adaptable, scalable solutions
for modern parental needs.

Recommendations

Future research should focus on prototyping and testing
to refine usability and effectiveness. Additionally,
conducting comparative studies with similar platforms
in other countries can help identify best practices and
potential improvements. This will ensure that “Little
Care” evolves into a viable and competitive babysitter
search service, offering parents a reliable, user-friendly,
and innovative childcare solution. Collaboration with
policymakers and childcare agencies is crucial to
establish standardized regulations, ensuring safety and
quality in babysitting services while promoting design-
driven solutions for evolving parental needs.
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